
     Caldwell has served as an 

executive team performance 

coach for 19 years.  He has au-

thored or co-authored six lead-

ing healthcare management 

books on cost reduction, ac-

countable change models, and 

the executive role in Lean Six 

Sigma. 

     A former HCA hospital 

CEO and worldwide executive 

vice president of Juran Insti-

tute’s Healthcare Practice, he 

served on the Malcolm 

Baldridge National Quality 

Award Board Support Team 

and was the healthcare repre-

sentative on the U.S. Quality 

Council. 

     For more information, or to 

register for the WHA Annual 

Meeting & Convention, visit 

www.wyohospitals.com, or call 

Rose Fishback, at 307-632-

9344. 

     It has almost become cli-

ché – the healthcare environ-

ment is undergoing dramatic 

changes.  But it’s cliché be-

cause it’s true. 

     And dealing with that 

changing environment re-

quires an understanding of 

the new demands being 

placed on the system, and the 

skills to lead transformational 

initiatives.  It also requires 

the ability to simultaneously 

coach managers in the meth-

ods of change. 

     Chip Caldwell, FACHE, 

and president of Caldwell 

Butler & Associates, will 

deal with all of these issues 

and more during his special 

educational session during 

the 2011 Wyoming Hospital 

Association Annual Meeting 

& Convention. 

     The annual meeting is 

scheduled for Sept. 27 – 29 at 

the Ramkota Best Western in 

Casper. 

     Caldwell’s session, 

“Secrets of Great Healthcare 

Organizations in Leading 

Change,” is set for Thursday, 

Sept. 29, from 1:30 p.m. to 

4:30 p.m. 

     During his seminar, Cald-

well will introduce the “hard 

side of change”, as illustrated 

in the findings from more 

than 220 top U.S. hospitals, 

where leading change has far 

more to do with skillfully 

executing a desired outcome 

than with crafting a strategic 

vision. 

     Among other key insights, 

attendees will learn to: 

 Develop strategies that 

replicate the ironclad, 

goal-setting processes 

used by top-quartile pro-

vider organizations. 

 Build acceptance of 

change and foster an 

experimental mindset 

that promotes process 

improvement. 

     Attendees will learn addi-

tional important skills, in-

cluding how to develop or-

ganizational process im-

provements with a bias to-

ward action.  They’ll discuss 

the importance of Rapid Cy-

cle Testing and how it can 

help your organization. 

     And they’ll examine the 

tangible traits necessary to 

lead change and the improve-

ments that are they key pre-

dictors of successful out-

comes. 

     Caldwell’s seminar is part 

of an annual program that is 

sponsored by the Wyoming 

chapter of the ACHE.  At-

tendees at his seminar will 

earn three ACHE Category 1 

credit hours. 
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Other Events: 

  
Board of Nursing 

Tour de Hospital 

Lander, WY 

9/1 

Board of Nursing 

Tour de Hospital 

Rock Springs, WY 

9/2 

Quality Health 

Care Foundation 

Jackson Hole, WY 

9/7-

9/9 

WHA Calendar: 

WHA PAC Golf 

Tournament 

Casper 

9/27 

WHA Annual 

Meeting &  

Convention 

Casper  

9/28-

9/29 

HIDI Partner 

Meeting 

Branson, MO 

10/12-

10/13 

ACHE Seminar to Focus on ‘The Hard Side of Change’ 

Read News Briefs online at www.wyohospitals.com/newsroom.html 

Chip Caldwell 



     During a large picnic 

event at Devil’s Tower, sev-

eral visitors hand-fed some 

of the numerous prairie dogs 

who live around the tower.  

Other curious tourists 

touched the carcass of a 

dead deer. 

 Soon after, they began 

experiencing fever, chills, 

and coughing spasms.  Simi-

lar symptoms were reported 

in Hulett, Sundance, and 

Moorcroft.  Early tests sug-

gested the tourists had con-

tracted the plague, a poten-

tially fatal disease. 

 That sobering scenario 

set the stage for a recent test 

of the Crook County Emer-

gency Operations Plan earli-

er this month.  The exercise 

took place at the Crook 

County Medical Services 

hospital in Sundance. 

  Emergency management 

staff set up an Emergency 

Operations Center in a medi-

cal tent, which included 

electricity and Internet con-

nectivity. 

 The scenario tested all 

elements of the county’s 

emergency plan, including 

whether first responders had 

the equipment they needed, 

when they needed it, and 

how quickly the remote clin-

ic could be set up. 

 As a result of the test, the 

county improved elements 

of its plan, including its list 

of people to be notified in 

the event of such an emer-

gency, areas of the hospital 

and nursing home that pose 

unique challenges for chil-

dren and the elderly, and the 

components of its public 

information plan. 

cacy and other key programs 

as President of the WHA 

from 1982 to 2006. 

 Fittingly, Kidd made the 

deal to buy the WHA’s 

headquarters building in 

1991. 

 He began his career in 

healthcare in 1962 as admin-

istrator of Wishard Memori-

al Hospital in Marion Coun-

ty, Indiana.   

 Kidd spent three years as 

vice president of the Virgin-

ia Hospital Association, 

before taking over as presi-

dent of the WHA.  He held 

   For 24 years, Bob Kidd 

dedicated his professional 

life to ensuring the ongoing 

health of Wyoming’s hos-

pitals and the patients they 

serve. 
 Last week, Kidd’s near 

quarter century of commit-

ment were recognized 

when the Wyoming Hospi-

tal Association building 

was renamed in his honor. 
 The newly dedicated 

Kidd Building stands at 

2005 Warren Avenue, the 

same location where Kidd 

oversaw legislative advo-

that post until his retirement 

in 2006. 
 “Bob is a true advocate for 

hospitals, at both the state and 

federal levels,” said current 

WHA President Dan Perdue. 
 “He spent nearly 45 years 

as a hospital administrator, 

teacher, and nationally recog-

nized leader in hospital and 

healthcare policy.  The dedi-

cation of the building as the 

Kidd Building is a small to-

ken of our appreciation for 

his decades of hard work and 

his commitment to improving 

health and healthcare.” 

Emergency Management Test Improves County Plan 
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Don’t forget to send us 
a story about your 
hospital so we can 
feature you in our 
Member Spotlight 

section! 
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UPMC and Georgetown University Hospital Survey  

   A hospital survey has been 

sent from the UPMC Center 

for Biosecurity and 

Georgetown University ex-

amining joint planning and 

response efforts in disaster 

preparedness and response.       
   Surveys will be emailed to 

hospital executives, who are  

encouraged to forward this 

survey to the appropriate 

personnel in their hospitals.  

     In 2009, a report spon-

sored by the US Department 

of Health and Human Ser-

vices on the first five years 

of the Hospital Preparedness 

Program noted that hospitals 

had begun to plan together 

to organize a coordinated 

response to mass casualty 

events that overwhelm the 

resources of a single hospital 

and require the resources of 

several hospitals, public 

health, emergency manage-

ment, EMS, and others.           

     This survey is an effort to 

characterize the current sta-

tus of these joint planning 

and response activities. 

     If you have any ques-

tions, contact the sponsoring 

survey team at: hospsurvey 

@upmc-biosecurity.org. by  

Friday September 2, 2011.  

Dan Perdue, Bob Kidd 

and Sandy Kidd 


