
ing inter-operable health infor-

mation technology and data 

management to support out-

comes measurement; and pre-

paring for the movement away 

from volume to value-based 

reimbursement. 

     Wyoming's hospital CEOs 

say they believe achieving 

greater clinical integration in 

care delivery is essential to the 

system change needed to 

achieve these goals. 

     Vickie Diamond, Wyoming 

Medical Center CEO, will serve 

as president of the emerging 

network.  Dr. John Lucas, 

Cheyenne Regional CEO, will 

serve as president-elect; Steve 

Perry, Star Valley Medical Cen-

ter CEO, as treasurer; and Mar-

jorie Molitor, Washakie Medi-

cal Center CEO, will serve as 

secretary.  

     Along with the Wyoming 

Hospital Association, other 

hospitals joining the collabora-

tive include Ivinson Memorial, 

North Big Horn Hospital, Nio-

brara Health and Life Center, 

Wyoming Behavioral Institute, 

Converse County Memorial 

Hospital, Lander Regional Hos-

pital, Riverton  Memorial Hos-

pital, Memorial Hospital of 

Sweetwater County, South Lin-

coln Medical Center, Hot 

Springs County Memorial, 

Washakie Medical Center and 

Star Valley Medical Center. 

 

     Fourteen Wyoming hospi-

tals and the Wyoming Hospi-

tal Association have joined 

together to form the Wyo-

ming Integrated Care Net-

work. 

     "Wyoming hospitals can-

not sit on the sidelines as 

their provider networks are 

challenged by larger out-of-

state systems," said Dr. John 

Lucas, CEO of Cheyenne 

Regional Medical Center. 

     "Systemic changes are 

needed in how healthcare is 

delivered. It is within our 

means to collaboratively 

identify what Wyoming's 

hospitals and primary care 

providers can do to improve 

population health, heighten 

our patients' experience of 

care and reduce per capita 

costs for our state." 

     The partnership means 

greater collaboration across 

multiple healthcare providers 

and care settings to ensure 

higher quality, better out-

comes and more efficient 

services for patients. 

     The change will require a 

lot of education for hospitals, 

the medical community and 

the public. 

     It will also put the hospi-

tals in a strong position to 

deal with last year's Patient 

Protection and Affordable 

Care Act, which contains the 

requirement that medical care 

be delivered by groups of 

practitioners and clinics orga-

nized into Accountable Care 

Organizations (ACOs).  

     Wyoming hospitals have 

been discussing the creation 

of an ACO because of those 

requirements. 

     Dick Williams, vice presi-

dent of human resources at 

Wyoming Medical Center, 

said the hospital industry had 

been moving in this direction 

regardless of national health 

care reform. 

     “I think certainly, the 

whole paradigm is changing, 

and I think hospitals are be-

ginning to assess how that’s 

going to affect them,” he 

said. “The coming changes 

are going to be driving the 

industry to consolidate in 

some way or another, so 

stand-alone hospitals will 

have a challenge without 

some sort of association or 

integration with other hospi-

tals.” 

     Williams expects more if 

not all hospitals in the state 

will join the Wyoming Inte-

grated Care Network. 

     The first year's focus for 

the new integrated care net-

work will be on speeding 

investments in transforming 

primary care delivery 

through patient-centered   

Medical Homes that focus on 

wellness and coordinated 

management of patients with 

chronic care needs; support-
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Other Events: 

  
Western Regional 

Trustee  

Symposium 

Omaha, NE  

 

6/8-

6/10 

Wyoming Medical 

Society  Annual 

Meeting 

Laramie 

6/10-

6/12 

Western Region 

Flex Conference 

Lake Tahoe 

6/22-

6/23 

WHA Calendar: 

Board of Nursing 

Tour de Hospital 

Cody 

6/29 

WHA Board 

Meeting 

Gillette 

7/14 
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     Important initial steps 

have been taken to create a 

fundraising foundation for 

Memorial Hospital of Car-

bon County in Rawlins. 

 Last month, the hospi-

tal’s board of trustees ap-

proved by-laws and articles 

of incorporation for the 

foundation.  And now the 

search is on for members to 

serve on the foundation’s 

board. 

 When that work is com-

plete, the foundation can 

begin working toward rais-

ing funds for the hospital, 

said MHCC CEO Dan Jes-

sop.  Any money raised 

would likely go toward the 

purchase of diagnostic 

equipment, which is as ex-

pensive as it is important. 

 “If you want to get ahead 

of diseases, you need some 

good diagnostic equipment,” 

Jessop said. 

 He said in the next year 

or two, the hospital will be 

looking to purchase a new 

MRI machine, which is ex-

pected to cost about 

$1.2 million.  Hospital 

staff have identified up 

to $2.4 million in equipment 

needs. 

 Currently, there is no 

goal for how much the foun-

dation should raise in its 

first year.  That number 

could be set once the board 

is in place, Jessop said. 

 Funds raised by the foun-

dation, in addition to other 

sources, could ultimately 

lead to the construction of a 

medical office building con-

nected to the hospital. 

in these efforts via previous 

cohort groups that have been 

initiated back to the fall of 

2009.   

     The early results of this 

focused effort have been 

very impressive, as con-

sistent reduction of infection 

rates have been experienced 

uniformly across in hospitals 

of all scope and size, from 

large academic medical cen-

ters to local community hos-

pitals. 

     A key component of the 

kickoff session involved a 

webcast presentation by Dr. 

Peter Pronovost of Johns 

Hopkins in Baltimore, MD.    
     Dr. Pronovost has been 

instrumental in the develop-

ment of the prevention pro-

gram as a practicing physi-

   Hospitals in Wyoming, 

Idaho, Montana, and North 

Dakota recently participat-

ed together in kicking off 

their inclusion in the final 

cohort group for data col-

lection and best practice 

analysis of central line as-

sociated blood stream in-

fections (CLABSI), with a 

clear focus to reduce the 

incidence of these infec-

tions alongside other proto-

cols for infection preven-

tion and general patient 

safety. 
     This project has been 

led nationwide by the 

Health Research & Educa-

tional Trust (HRET) in 

partnership with AHA – 

and to date 1,036 hospitals 

in 44 states have taken part 

cian and has led many initia-

tives in research, quality, and 

patient safety. 

     His logical and hands-on 

approach to engaging proto-

cols for physicians and nurs-

ing staff has been well re-

ceived nationwide, and a 

practical framework for base-

line data analysis in driving 

these efforts have proven 

quite successful. 
     Eight Wyoming hospitals 

have declared intent to partic-

ipate in this project, with data 

collection and analysis to be 

conducted over 18-months 

along with the neighboring 

states in effectively forming 

this regional cohort group. 
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