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Other Events: 

  
HIDI Meeting 7/27-

7/29 

  

  

WHA Calendar: 

WHA PAC 

Golf  

Tournament 

9/1 

WHA/Leading 

Age Annual 

Meeting &  

Convention 

Casper 

9/2-

9/3 

  

Read News Briefs online at www.wyohospitals.com 

President’s Message 

     It has been a busy week of 

meetings with legislators this 

week.  On Monday there was a 

hearing on Title 25 and then 

on Tuesday and Wednesday 

the Joint Appropriations Com-

mittee met. 

     The Title 25 hearing did a 

good job of re-identifying the 

fact that we have mental/

behavioral health problems in 

our state and that the Title 25 

program has many issues that 

need to be addressed.   

     There is an obvious access 

problem with shortages in both 

practitioners and facilities.  I 

think it is pretty obvious that 

the answer is not in forcing 

hospitals to create space with-

in their walls to care for those 

individuals needing help.   

     We do need to know how 

to help them and have re-

sources to get them placed 

where they can be cared for 

and receive necessary treat-

ment. 

     There were some great suc-

cess stories shared by Sweet-

water County Memorial Hos-

pital and Cheyenne Regional 

Medical Center on innovative 

approaches they have taken in 

caring for involuntary hospi-

talizations, producing some 

incredible outcomes.  Their 

successes will be a topic for 

study by the committee during 

the next couple of months.   

     Also being studied and 

considered is the state facili-

ties and what they can do to 

create more beds and access to 

those in need.  There is also 

consideration of allowing 

more of the patients to be 

placed in out of state facilities 

that are located closer to the 

patients homes. 

     The one thing that is obvi-

ous is that this is a very com-

plicated issue with no easy 

answers.   

     Behavioral/mental health is 

a growing problem nationally 

and with a lack of psychia-

trists, it will continue to be a 

tough issue.  There are a mini-

mum of three more meetings 

anticipated for this year before 

the legislative session and 

some of the committee mem-

bers feel that it may take a 

couple of years to come up 

with a solution and pass legis-

lation, if necessary. 

     The Joint Appropriation 

Committee had their first in-

terim committee meeting this 

week and the hospital survey 

was one of the topics.  About 

1 ½ hours were devoted to 

going through the hospital 

survey and then explaining the 

results to the committee.    

     They were all treated to a 

crash course in cost reports 

and accounting.   

     I’m not really sure what the 

committee came away with 

from the hearing but once 

again the fact that our facili-

ties are delivering (at their 

cost) over $100 million worth 

of uncompensated care annu-

ally.  We’ll have to see what, 

if anything, the committee will 

do with the information as we 

proceed further in to the year. 

     Also of interest, during the 

committee hearing, was a 

presentation by Anne Ladd 

and the Wyoming Business 

Coalition on Health regarding 

a multi-payer claims database 

that they are utilizing in Mon-

tana.   

     They requested that the 

state pool all of their covered 

lives and join the business 

coalition in submitting data to 

Montana at a cost of about 

$400,000 per year.  I’m not 

sure there is much appetite by 

the appropriations committee 

to participate, especially as 

they are facing the declining 

revenues in the state budget. 

     I have been visiting with 

other state executives to find 

out how their all payer claims 

databases are working.   

     The results have varied but 

have not been super positive.  

I think  it makes some sense to 

look at trying to have a data-

base, but the Joint Labor, 

Health and Social Services 

Committee looked at this topic 

a couple of years ago and real-

ized how expensive it will be.     

     I think we would need a 

concerted effort on the part of 

the insurance companies, the 

providers and the state if we 

are really interested in getting 

something that will work and 

provide valuable information.   

     We’ll keep you posted as 

thing progress.  

   



 
  

     During the past nine 

months, the time between a 

patient entering the doors of 

Ivinson Memorial Hospital 

(IMH) to seeing a physician 

in the triage dropped from 

25 minutes to 14—largely 

thanks to a Rapid Improve-

ment Event, a new process 

used to fix possible prob-

lems, hospital officials said. 
     Rapid Improvement 

Events are four-day pro-

grams focused on identify-

ing a current problem in the 

hospital and finding a solu-

tion. 

     A team of employees and 

sometimes patients involved 

with the problem are 

brought together to brain-

storm and find the best way 

to reach a solution. 
     Since the projects started 

in October, two depart-

ments, the Emergency De-

partment and the Medical/

Surgical Department-have 

completed one event every 

two months, prompting im-

provements such as the de-

creased triage time or a sys-

tem allowing patients to exit 

the hospital quicker. 

     The planning process 

plays out on a big piece of 

paper divided into lanes for 

each involved party.  As the 

team discusses possible so-

lutions, they place sticky 

notes on the lanes.  
     After a couple of days, 

one standout solution is 

found and put to test in the 

hospital. 
     Those that work are im-

plemented  and continually 

monitored to ensure updates 

are not worse than the prob-

lem the team set out to fix. 

     

     Conference participants 

will have the occasion to 

engage in Learning & Ac-

tion Network groups that 

serve as “all-teach, all-learn” 

sessions that include sharing 

and analysis of best practic-

es.  National and local ex-

perts will be presenting, 

including Robert Thompson, 

director of education for 

MMIC, Jeri Lundgren, pres-

ident of Senior Providers 

Resource and Cindy Works, 

MD, clinical assistant pro-

fessor at the UWYO Family 

Practice Residency Program.   

   Registration is now open 

for the 3rd Wyoming Qual-

ity Conference:  Becoming 

a partner in Care – to be 

held August 19-20 at the 

Ramkota Hotel & Confer-

ence Center in Casper.   
     Mountain-Pacific Quali-

ty Health and the Wyo-

ming Geriatric Education 

Center (WyGEC) have 

partnered to host this event 

– which is primarily fo-

cused toward all health 

care providers and caregiv-

ers, while also open to the 

public as well. 

     This two-day conference 

is free of charge, with contin-

uing education credits availa-

ble for health care profession-

als.   
     Registration is available 

online at www.uwyo.edu/

geriatrics - space is indeed 

limited, so registrations by 

August 14 is required.   
     Questions and additional 

details can be directed to Pat 

Fritz pat.fritz@area-

h.hcqis.org or phone 307 568-

2797. 
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Don’t forget to send 
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Peer Review Service 

     I know many of us strug-

gle with peer review ser-

vices and that there really 

isn’t a viable solution for us 

within the state.   
     The Wyoming Hospital 

Association is working with 

other state associations to 

gather proposals to provide 

our members peer review.   
     Our intent is gather infor-

mation and present a recom-

mendation to the WHA 

Board of Directors at the 

July 30 meeting.   

     We are also working with 

the FLEX program to try 

and get grant funding to pay 

for part or all of these ser-

vices.  We’ll get the infor-

mation out to you as soon as 

possible. 
     FYI, we are speaking 

with Washington State Hos-

pital Association, Montana 

Hospital Association, Colo-

rado Hospital Association 

and Nebraska Hospital As-

sociation to get quotes and 

descriptions of the services 

they will be able to offer our 

members. 
     Please feel free to call the 

Association with any ques-

tions or concerns. 

 
Wyoming Hospital 

Association 
 

2005 Warren Ave. 
Cheyenne, WY 

82001 
 

www.wyohospitals.com 
 

307.632.9344 


