
can find work and educational 

opportunities, and how easily 

they can integrate into their new 

communities, and the shortage 

of mental health providers 

across the state. 

     On the other hand, the mix 

of opportunities for physicians 

to be employed by hospitals or 

to work in private practice, 

strong school systems, and 

broad recreational opportunities 

offer advantages hospitals can 

use to recruit and retain more 

effectively. 

     Bahmer said that through 

this combination of advantages 

and challenges, his presenta-

tions to hospitals boards, CEOs, 

and physicians have begun to 

help hospitals identify more 

specifically the types of physi-

cians who are likely to be a 

good fit in each community. 

     Additionally, he said, the 

results have also identified best 

practices in the recruitment 

process, contract structure, and 

other areas that can serve as 

models for other hospitals. 

     Each hospital-specific 

presentation ends with the de-

velopment of an action plan, 

and Bahmer will repeat the data 

collection and presentation pro-

cess later this year to determine 

whether the action plans are 

resulting in improvements. 

     The project is funded 

through the Wyoming Office of 

Rural Health and is managed by 

the Wyoming Health Resources 

Network. 

     A team of researchers 

presented the results in Chey-

enne last week of a project 

that is designed to help criti-

cal access hospitals improve 

their recruitment and reten-

tion of primary care physi-

cians. 

     Dubbed the Community 

Apgar Project, the research 

used a questionnaire at 15 

critical access hospitals 

across Wyoming to deter-

mine whether there are fac-

tors in each community that 

are predictive of a hospital’s 

success in recruiting and re-

taining family physicians.  

     The research team, led by 

Dr. David Schmitz, M.D., 

Dr. Ed Baker, Ph.D., and 

Steve Bahmer, director of the 

Wyoming Critical Access 

Hospital Network and con-

sultant on the project, pre-

sented results derived from a 

statewide database that was 

created as a result of the 

Community Apgar research. 

     Data for the project was 

collected through structured 

interviews with hospital ad-

ministrators and physicians 

in each of the 15 hospitals.    

     Each hospital’s results 

were reported to them indi-

vidually through presenta-

tions to their boards, CEOs, 

and physicians. 

     Those results were also 

compared to statewide aver-

ages to give each hospital a 

sense for how they compare 

to their peer hospitals in Wy-

oming. 

     Dr. Baker explained that 

the Community Apgar Pro-

ject is a statistically valid tool 

that can help hospitals better 

understand the advantages 

their communities hold in 

recruiting family physicians, 

as well as the challenges their 

communities face in recruit-

ment and retention. 

     He described the nature of 

the questionnaire, which is a 

tool divided into five key 

categories, including geo-

graphic factors, economic 

factors, scope of practice 

factors, and community and 

hospital support factors.      

     A key goal of the project, 

Dr. Schmitz said, is to move 

away from “expert opinion” 

in solving physician recruit-

ment problems, and to pro-

vide a more data-driven plat-

form for dealing with those 

issues.  It is an effort to re-

duce reliance on headhunters 

who may not understand the 

communities well, and in-

stead to empower communi-

ties with data they can use to 

make more targeted invest-

ments in their recruitment 

efforts. 

     A number of themes 

emerged from the statewide 

data, including the challenges 

critical access hospitals face 

because of their relative iso-

lation, the difficulty in ensur-

ing that physicians’ spouses 
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Other Events: 

  
Western Region 

Flex Conference 

Lake Tahoe 

6/22-

6/23 

  

  

WHA Calendar: 

Board of Nursing 

Tour de Hospital 

Cody 

6/29 

WHA Board 

Meeting 

Gillette 

7/14 

  

Statewide Apgar Offer Insights Into Physician Recruitment 
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     Evanston Regional Hos-

pital (ERH) has introduced 

its new magnetic resonance 

imaging (MRI) scanner that 

is being described as a 

breakthrough tool for the 

diagnosis of disease. 

     It is now available five 

days a week being housed in 

its own permanent imaging 

suite. 

     Capable of acquiring 

diagnostic information sig-

nificantly faster than other 

MR systems, the scanner 

will enable doctors at ERH 

to improve the diagnosis of 

a wide of conditions. 

     “In essence, we now have 

the ability to capture diag-

nostic images at incredible 

speeds,” said George Winn, 

CEO. 

     “This scanner reduces the 

length of MRI exams while 

improving the quality of the 

anatomical information.  It 

will also make MRI exams 

more comfortable for pa-

tients, especially those who 

have difficulty holding their 

breath during certain proce-

dures as we will have con-

scious sedation and general 

anesthesia capabilities.” 

      

said Andy Fitzgerald, a 

committee member and vice 

president of Campbell 

County Memorial Hospital. 

  Insurance exchanges are 

marketplaces where small 

businesses and individuals 

can choose from different 

policies. Advocates believe 

the competition will help 

address rising health care 

costs. 
  The Affordable Care Act 

requires each state to have a 

program in place by 2014. 

The federal government will 

set up programs for states 

that don’t participate. 

  When it last met in 

March, the committee dis-

cussed how to develop an 

exchange that would garner 

support among legislators 

suspicious of federal in-

volvement in health care. 

     A steering committee 

met in Casper last week to 

work on recommendations 

for a state health insurance 

exchange under the federal 

Patient Protection and Af-

fordable Care Act. 
 The Wyoming Health 

Benefit Exchange Steering 

Committee is charged with 

recommending whether the 

state should create its own 

health exchange or partner 

with other states on a re-

gional program. 
     Wyoming could also let 

the federal government 

design the exchange, but 

committee members have 

so far shown little interest 

in that option, according to 

the Casper Star-Tribune. 

  The committee is still 

early in the process of 

making a recommendation, 

  Before it can deliver rec-

ommendations to lawmakers 

and Gov. Matt Mead, the 

committee will have to find 

answers to several questions.    
     It must, for example, de-

cide whether Wyoming’s 

population is large enough to 

support an exchange and 

whether the state has the 

technological capabilities to 

develop a program in a rela-

tively short time. 

  The committee is sched-

uled to discuss hiring a con-

sultant to help with the effort, 

Fitzgerald said. 

  To meet the federal time-

line, the committee must 

complete its work before the 

2012 legislative session. 

However, Wyoming could 

seek a one-year extension 

from the federal government. 

Evanston Hospital Installs New MRI Diagnostic System 
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Auxiliary of the Year Nominations Due 

     Applications for the 2011 

Auxiliary of the Year Award 

are due by July 1, 2011. 

     To be eligible for the 

award, the auxiliary must be 

a paid member of the Wyo-

ming Healthcare Volunteers 

Organization. 

     Each institution is re-

sponsible for determining its 

own method of nominating 

and selecting the one pro-

gram or project that its aux-

iliary performed during the 

year that warrants considera-

tion for the award. 

     The recipient of the 

award will be announced 

during the Wyoming Hospi-

tal Association Annual 

Meeting and Convention to 

be held September 28-29 in 

Casper, Wyoming. 


