
and the CEO should have in 
each. 
     The WHA can provide an 
example of that matrix for any 
trustees or CEOs who were not 
able to attend. 
     Knecht also offered sugges-
tions for running effective 
board meetings.  Among her 
key suggestions was the idea 
that boards should spend at 
least 60 percent of their meeting 
time on strategic and policy 
issues. 
     Further, she said, boards 
should spend at least 75 percent 
of their meeting time in discus-
sions, rather than spending that 
time 
listening 
to re-
ports.  
Some 
boards, 
Knecht 
said, 
forbid 
verbal 
reports 
of information that was in-
cluded in board packets. 
     Planning and focus are es-
sential to effective boards, but 
they will produce few results 
without a healthy board culture, 
Knecht said.  Creating that cul-
ture requires boards to be vigi-
lant in discouraging hidden 
agendas, encouraging candid, 
respectful debate and dissent, 
evaluating their meetings, and 
ultimately, evaluating them-
selves. 

     Some 60 hospital trustees 
and CEOs learned the prac-
tices of highly effective hos-
pital boards last week at an 
educational session spon-
sored by the Wyoming Hos-
pital Association. 
     Noted consultant Pam 
Knecht, 
president of 
Accord 
Limited, 
facilitated 
the session, 
which dealt 
with a 
range of 
key topics, including the cur-
rent environment of scrutiny 
for not-for-profit boards, 
healthy board culture, ideal 
board/CEO relationships, and 
core board responsibilities. 
     Corporate sins from ear-
lier in the decade that made 
household names of compa-
nies like Enron and World-
Com have led to greater scru-
tiny of all business practices, 
including those of non-profit 
organizations. 
     Non-profits now find 
themselves at the center of a 
regulatory environment that 
includes Congress, bond rat-
ing agencies, state and local 
governments, the IRS, state 
attorneys general, and others. 
     That heightened scrutiny, 
of course, occurs in the con-
text of federal healthcare 
reform and numerous atten-
dant issues, such as physician 

competition, rising numbers 
of uninsureds, a push for 
increased transparency, and 
quality and patient safety 
pressures. 
     In the midst of those 
swirling concerns, hospital 
boards must continue to fo-
cus on their core responsibili-
ties: protecting the financial 
health of the hospital, ensur-
ing competent management, 
setting strategic direction, 
perpetuating effective gov-
ernance, ensuring clinical 
quality, and advocating for 
those served by the hospital. 
     Delivering on those re-
sponsibilities requires clarity 
about the roles of the board 
and management.  Knecht 
worked with participants to 
clarify that boards should 
focus on big, future issues 
that are core to the hospital’s 
mission, or that require high-
level policy decisions. 
     The rest, she said, belongs 
to management. 
     The distinction is critical 
to ensuring that boards are 
effective in working at the 
level that is appropriate, 
rather than inserting them-
selves into the daily manage-
ment of the hospital. 
     Knecht recommended a 
decision making matrix that 
boards can use to identify the 
types of work they are re-
sponsible for and the level of 
involvement or authority of 
the board, its committees, 
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WHA Calendar: 

WCAHN Meeting 
Casper 

5/26 

WCAHN Coding 
Workshop 

6/3 

Western Regional 
Trustee  
Symposium 
Denver, CO 

6/9-
6/11 

  

Read News Briefs online at www.wyohospitals.com/newsroom.html 

Other Events 

Joint Labor, 
Health and Social 
Services 
Committee 
Basin 

5/24 

  

  

Joint Labor, 
Health and Social 
Services  
Committee 
Thermopolis 

5/25 

Educational Session Teaches Practices of Effective Hospital Boards 



     It has been said that 
change is the only constant. 
     And although South Lin-
coln Medical Center 
(SLMC) in Kemmerer has 
seen its share of changes 
since the hospital was first 
built nearly a century ago, 
there is one other constant 
the people of Kemmerer 
have come to expect: quality 
healthcare. 
     SLMC Trustees and hos-
pital staff are hosting a com-
munity celebration on May 
21 to recognize this tradition 
of quality in the small west-
ern Wyoming town. 
     The open house will also 
celebrate the 50th anniver-
sary of the creation of the 
South Lincoln Hospital Dis-
trict, which was formed in 
1960 and followed quickly 

by the dedication of a 20-
bed hospital in 1961. 
     Kemmerer’s first hospi-
tal, the Lincoln County 
Miner’s Hospital was built 
in 1913 by the United Mine-
workers’ Association.  Vot-
ers decided in 1959 to estab-
lish the hospital district, and 
a new hospitals was dedi-
cated in 1988. 
     Since then, the hospital 
has added a 24-bed Nursing 
Center and an 
Emergency Medi-
cal Services Multi-
Purpose Building. 
     “Our mission 
here at SLMC is to 
provide world class 
healthcare close to 
home,” said SLMC 
CEO Eric Boley.  

“We feel we are accomplish-
ing that goal.  For a commu-
nity of our size, we have an 
incredible facility with all 
the amenities of the major 
medical centers in larger 
cities, but we offer more 
individual attention that 
wouldn’t be given in the 
larger facilities.” 

South Lincoln Hospital District Celebrates Its 50th 
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     After a lengthy career 
advocating on behalf of 
Long Term Care profession-
als, Dan Lex, executive di-
rector of the Quality Health 
Care Foundation of Wyo-
ming, has announced his 
retirement. 

     In his announcement, 
Lex explained that he is 
looking forward to spending 
time with his recently retired 
wife, Kathryn, as well as 
with his two grown children 
and his grandson. 

     A retirement celebration 
in recognition of Lex’s years 
of service is scheduled for 
5:30 p.m. on Tuesday, May 
18, at the Holiday Inn in 
Cheyenne. 

     All Wyoming Hospital 
Association members are 
invited to a Health Informa-
tion Technology (HIT) edu-
cational session that is de-
signed to help clarify 
‘meaningful use’ and strate-
gies hospitals can employ to 
achieve compliance. 
     The session, sponsored 
by the WHA and the Wyo-
ming Critical Access Hospi-
tal Network (WCAHN), is 

scheduled for Wednesday, 
May 26, from 1 p.m. to 3 
p.m. at the Courtyard Mar-
riott hotel in Casper. 
     A room block at the hotel 
is reserved under the Wyo-
ming Hospital Association.   

“ARRA and Meaning-
ful Use – What We Know 
Today,” will be presented by 
Barbara Hobbs, manager of 
electronic health records 
initiatives at Meditech. 

     Following the seminar, 
members of the Governor’s 
E-Health Partnership will 
provide an update on the 
status of the state’s Health 
Information Exchange pro-
ject.  This session is sched-
uled for 3:15 p.m. to 4:15 
p.m. 
     Please RSVP for these 
sessions to Steve Bahmer at 
steve@wyohospitals.com. 

HIT Seminar to Focus on Meaningful Use Compliance 

Lex Retires from Quality Health Care Foundat ion 

Don’t forget to send us 
a story about your 
hospital so we can 
feature you in our 
Member Spotlight 

section! 


