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WHA Launches Healthcare Leadership Training Program 

     The Wyoming Critical 

Access Hospital Network has 

launched the fifth session of 

an educational program de-

signed to help healthcare 

professionals transition effec-

tively from technical experts 

to leaders and managers.  
     The program is funded by 

the Medicare Flex program, 

which also provides funding 

for the Wyoming Critical 

Access Hospital Network. 

     Once again, the program 

consists of 16 courses that 

provide essential training in 

the basics of effective leader-

ship, developing patient loy-

alty, and building and man-

aging budgets. 
     Rather than taking each 

course in a predetermined 

sequence, participants in the 

program can select the cours-

es menu-style that are of 

most interest, or that meet 

their particular needs. 

     The only exception is a 

prerequisite course entitled 

“Essentials of Leadership.”  

This course deals with the 

most effective ways to work 

with people to get outstand-

ing results, and it sets the 

foundation for all of the other 

available courses. 

     The program has been 

developed over time with the 

input of critical access hospi-

tal CEOs to provide a broad 

array of training in a number 

of key areas.  It began as a 

method for helping nurse 

leaders who are rising 

through their organizations to 

get the training they need, 

but it has expanded to in-

clude leaders from through-

out the hospital. 
     And the curriculum re-

flects that broadening. 

     For example, the program 

continues to offer courses in 

the fundamentals of manage-

ment, including the basic 

human resources principles 

governing the em-

ployee/employer rela-

tionship, effective 

time management, 

conflict management, 

basic budgeting, and 

decision making. 
     In order to ensure 

that as many develop-

ing hospital leaders as 

possible can partici-

pate in the program, it 

is delivered exclusive-

ly via the statewide 

telehealth video con-

ferencing network.  

The content originates 

at the Wyoming Hos-

pital Association in 

Cheyenne, and at-

tendees can partici-

pate from their own 

hospitals, offering a 

convenient training 

method with no trav-

el. 

     “The materials 

were excellent,” one 

person said in the 

course evaluation.  

“The telecast was very good 

because it allowed interac-

tion.” 

     The program, which is 

provided at no cost to critical 

access hospitals, begins June 

7.  All courses begin at 8:30 

a.m. and end at noon.  To 

register for the program, 

email steve@wyohospitals. 

com, or call the WHA at 

(307) 632-9344. 

Course Title 
Date and 

Time 
Essentials of Leadership – 

Prerequisite 

June 7 

Appreciative Inquiry June 14 

Human Resources for Man-

agers 

June 28 

Essential Interviewing Skills July 12 

Coaching for Success July 26 

Leading Change August 9 

Situational Leadership August 23 

Building Patient Loyalty Septem-

ber 6 

Time Management Septem-

ber 13 

Resolving Conflict October 4 

Making Effective Decisions October 

18 
Building an Environment of 

Trust 

Novem-

ber 1 

Teambuilding Novem-

ber 15 
Human Resources for Man-

agers 

December 

6 

Basic Budgeting December 

13 
Leading Multiple Genera-

tions 

December 

20 



 

     Cheyenne Regional Med-

ical Center (CRMC) and the 

Wyoming Neurology clinic 

have partnered to open a 

new epilepsy center in 

Cheyenne. 

     The Cheyenne Regional 

Epilepsy Center uses video 

electroencephalography 

(EEG) to test and diagnose 

patients who have experi-

enced seizures. 

     “The center was estab-

lished so that residents in 

this region don’t have to 

travel for testing and diagno-

sis,” said Dr. Prabhu Em-

mady, a board-certified neu-

rologist with fellowship 

training in neurophysiologic 

monitoring. He is also the 

epilepsy center’s medical 

director. 

     “In addition to helping 

patients, the center offers 

local physicians a more de-

finitive means of testing and 

diagnosing patients who 

have had seizures,” Dr. Em-

mady said. 

     The Cheyenne Regional 

Epilepsy Center is recog-

nized by the National Asso-

ciation of Epilepsy Centers 

for providing neurodiagnos-

tic evaluations and basic 

medical, neuropsychological 

and psychosocial services. 

Pacific was incorporated on 

April 25, 1973 by action of 

the Montana Medical Asso-

ciation. In 1974, Mountain-

Pacific was awarded the 

Professional Standards Re-

view Organization (PSRO) 

grant from the federal gov-

ernment—becoming the 

country’s 13th organization 

to acquire that grant.  

     In 1984, the program 

changed, and Mountain-

Pacific joined forces with 

physicians in Wyoming to 

become the Montana-

Wyoming Foundation for 

Medical Care.  

     Despite the many chang-

es over the last forty years, 

     Mountain-Pacific Quali-

ty Health (MPQH) turns 

the big four-oh this month, 

a historic milestone for the 

quality improvement or-

ganization for the states of 

Montana, Wyoming, Ha-

waii and Alaska.  

     MPQH works to engage 

providers in improving 

patient care, empowering 

patients to take an active 

role in managing their own 

health and encourages col-

laboration among health 

care providers and commu-

nity stakeholders.  

     Originally known as the 

Montana Foundation for 

Medical Care, Mountain-

there have been unwavering 

components that have helped 

Mountain-Pacific thrive for 

as long as it has.  

     One is the support and 

cooperation of practicing 

physicians in the peer review 

process. Another is excellent 

relationships with medical 

associations, state hospital 

associations, contractors and 

the facilities and other pro-

viders that partner with 

Mountain-Pacific and support 

the organization’s quality 

improvement efforts. Finally, 

the third constant has been 

the outstanding service and 

dedication of a talented, ener-

getic and driven staff.  
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hospital so we can 
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Legal Issues for Hospital Trustees 

     This year’s WHA Trustee 

Educational program will be 

held at the Riverton Holiday 

Inn—on Friday, May 17. 

     The program, “Legal 

Issues for Hospital Trus-

tees,” will be presented by 

Kin Stanger and Bradley 

Cave from the firm Holland 

& Hart, LLP.   Mr. Stanger 

is located in Boise, Idaho 

and Mr. Cave is with the 

firm’s location in Cheyenne. 

     The program will focus 

on helping trustees get up to 

speed on the complexities of 

a number of legal issues 

associated with hospital 

governance. 

     The role of the hospital 

trustee is complicated and 

ever-changing, and it is our 

goal at WHA to assist you in 

that role with thought-

provoking, insightful educa-

tional programming. 

     Hotel accommodations 

can be made directly with 

the Riverton Holiday Inn at 

307-856-8100.  Mention the 

booking code “WHA” to 

receive the room block pric-

ing. 

     Registration information 

and conference brochures 

are available on the WHA 

website at 

www.wyohospitals.com or 

by calling 307-632-9344. 
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