
     With healthcare reform con-
tinuing to swirl at the national 
level, and with hospitals facing 
growing demands here at home, 
effective hospital leadership has 
never been more essential – for 
hospitals, and for their patients. 

     Hospital boards that func-
tion well – efficiently and 
with a clear sense of purpose 
– do not do so by accident.  
There are, in fact, best prac-
tices and approaches that are 
critical to ensuring that your 
board functions effectively. 
     The Wyoming Hospital 
Association is proud to offer 
our members a unique oppor-
tunity to learn and discuss the 
Practices of Highly Effective 
Hospital Boards with noted 
consultant Pam Knecht.  The 
session is set for May 10 at 
the Parkway Plaza in Casper. 

     Hospital administrators 
and trustees are encouraged 
to attend.  The WHA will 
mail registration packets to 
each hospital, and registra-
tions are due by April 30. 
     In this day-long session, 
you’ll learn: 
• The core responsibilities 
of a hospital board and its 
evolving role 
• The keys to developing 
strong relationships and cul-
ture 
• How to develop truly 

effective committees and 
policies, and much more 
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WHA Calendar: 

HFMA Meeting 
Riverton 

3/25-
3/26 

WSHE Spring 
Meeting 
Casper 
 

5/7-
5/10 

  

     WHA to Host Trustee Educat ion Program on May 10 
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Other Events 

ACHE Congress/
Annual Meeting 
Chicago, IL 

3/22-
3/25 

AHA Annual 
Meeting 
Washington, DC 

4/25-
4/28 

  

AHA Annual Meeting to Focus on Successes in Healthcare 
     Last year, healthcare 
leaders at the American 
Hospital Association annual 
meeting suggested that the 
stars were aligning in favor 
of a healthcare reform bill 
they thought would pass 
Congress. 
     One year later, healthcare 
leaders at the AHA annual 
meeting are likely still to be 
talking about healthcare 
reform.  Though at the mo-
ment, it is unknown whether 
they’ll be talking about the 
new healthcare reform law, 
or a bill still winding its way 
through Congress. 
     The AHA annual meet-
ing, “America’s Hospitals: 
Dedicated to Excellence, 

Committed to Communities” 
is scheduled for April 25-28 
in Washington, D.C. 
     The annual meeting is an 
opportunity for hospital 
leaders to hear from some of 
the nation’s most well-
known opinion, political, 
and healthcare leaders, and 
to network with other hospi-
tal leaders. 
     This year’s slate of 
speakers includes James 
Orlikoff, Sen. Tom Daschle, 
Sen. Bill Frist, political 
strategist Donna Brazile, 
MSNBC analyst Lawrence 
O’Donnell, newsman Sam 
Donaldson, Pulitzer Prise-
winning columnist George 
F. Will, and former White 

House advisor David Ger-
gen, among others. 
     The AHA also an-
nounced last week that Sec-
retary of Health and Human 
Services Kathleen Sebelius 
will speak at the annual 
meeting as well. 
     The registration deadline 
is April 9.  You may register 
online at www.aha.org. 

Pam Knecht 



     Communicating well in 
stressful situations is not 
easy.  It requires care and 
skill. 
     It requires Verbal Judo. 
     Sheridan Memorial Hos-
pital (SMH) and the Verbal 
Judo Institute are partnering 
to offer hospital employees 
around Wyoming training in 
this tactical communication 
skillset. 
     Using the principles and 
tactics of verbal judo, par-
ticipants will be able to use 

‘presence and words’ to 
calm difficult people who 
may be under severe emo-
tional influences, redirect 
the behavior of difficult peo-
ple, diffuse potentially diffi-
cult situations, perform pro-
fessionally in all conditions, 
and achieve the desired out-
come of the encounter. 
     The Verbal Judo philoso-
phy teaches students to look 
creatively at conflict and to 
use specific strategies and 
tactics to find peaceful reso-

lutions.  Further, it teaches a 
method for seeking those 
resolutions while preserving 
individual dignity and or-
ganizational integrity. 
     The session is scheduled 
for April 13 and 14 in Sheri-
dan.  The cost is $75 per 
person.   
     For more information, 
contact Nancy Hooge, clini-
cal nurse educator at SMH.  
For more information about 
the Verbal Judo Institute, 
visit www.verbaljudo.org. 

SMH Offers Verbal Judo Training for Managing Conflict 
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      Rural nurses are required 
to have a breadth and depth 
of knowledge unparalleled 
in other specialty nursing 
fields.  
     The immense generalist 
role of the rural nurse often 
leads to early burnout and 
high turnover rates when 
compared with more urban 
nurse roles (up to 65% in the 
first year of practice). Resi-
dency or Transition-to- 
Practice programs have been 
shown to be an effective 
means of reducing the turn-

over of new and transition-
ing nurses, improving their 
job satisfaction, and hasten-
ing critical thinking skills. 
     And so, it is with great 
excitement that Idaho State 
University (ISU) developed 
the Northwest Rural Nurse 
Residency (NWRNR) pro-
gram. Participants receive 
all of their training (64-
hours of seminars and a 104-
hour supervised clinical ex-
perience) ‘at home’ in their 
own facilities and communi-

ties from top-notch rural 
nurse experts.  
     Using new technologies 
like web-conferencing and 
high tech simulation make it 
possible for the program to be 
offered at no cost to partici-
pants.   
     The next sessions begins 
in June 2010. Applications 
are accepted on a first-come, 
first-served basis.   To learn 
more about the NWRNR 
please call the ISU Office of 
Professional Development at 
(208) 282-2982. 

     The Centers for Medicare 
& Medicaid Services issued 
a notice last week delaying a 
rule clarification that would 
have significantly impacted 
critical access and small 
rural hospitals across the 
country. 
     The rule would have re-
quired CAHs to maintain on
-site providers, who could 
be ‘immediately available’ 
to supervise the delivery of 

certain outpatient therapeu-
tic services.  Failure to com-
ply with the rule would have 
meant that hospitals could 
not bill for such services. 
     Wyoming hospitals were 
concerned about the unreal-
istic requirements the rule 
would have placed on criti-
cal access hospitals, includ-
ing hiring providers who 
would have worked at less 
than capacity simply to sat-

isfy the rule. 
     CMS delayed the rule 
until the end of the year. 
     However, CMS has also 
indicated that the rule will 
be reconsidered later in 2010 
when it takes up its standard 
rulemaking process.  
     The WCAHN will con-
tinue to monitor the rule and 
provide comments as appro-
priate when the comment 
period opens in the fall. 

CMS Delays Implementation of Observation Services Rule 

ISU Offers Northwest Rural Nurse Residency 

Don’t forget to send us 
a story about your 
hospital so we can 
feature you in our 
Member Spotlight 

section! 


