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CMS Revises Permanent Timeline for RAC Implementation

CMS has once again re-
vised its timeline for the na-
tionwide rollout of the Re-
covery Audit Contractor
(RAC) program, a move
which means Wyoming hos-
pitals will probably not begin
receiving records requests
until January 20009.

Speaking at a meeting of
regional, state and metropoli-
tan hospital executives in
Washington, D.C., CMS Of-
fice of Financial Manage-
ment Director Tim Hill an-
nounced the revised timeline.

According to the new
schedule, RACs will not be-
gin education and outreach to
providers in Wyoming until
October 1. The second round
will begin March 1, 2009.
And the third round will not
begin until at least Aug. 1,
20009.

medical records until Jan.
20009.

The RAC program was
authorized by Congress to
identify improper Medicare
payments, both overpay-
ments and underpayments.
According to CMS, RACs
collected $980 million during
the course of a three-year
demonstration project from
March 2005 to March 2008.
More than 95 percent of
these funds were collected
from hospitals.

Despite the rollout delays,
CMS has appointed Govern-
ment Task Leaders for each
region. The primary CMS
contact person for Wyoming
contacted the Wyoming Hos-
pital Association last week to
begin discussions about
scheduling educational pro-
grams for Wyoming hospital

administrators.

When the audits do begin,
they will be governed by a
modified set of rules, though
the AHA continues to push for
further modifications. For ex-
ample, RACs will be allowed
only a three-year look-back
period for review.

Further, no claims with a
payment date before October 1,
2007, will be reviewed, and
CMS is considering limits on
the number of medical records a
RAC may request per month.

RACs are expected to fo-
Ccus on two primary audit tar-
gets: incorrect coding and lack

of medical necessity.

In the meantime, the AHA
has developed a series of educa-
tional programs regarding the
RAC program. Each session is
tailored to a spe-
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