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Improvement Grants Support Quality Nursing Practices

Four Wyoming hospitals
received $50,000 each in
state-funded Small Hospital
Improvement Grants, while
Wyoming’s two largest hos-
pitals received $250,000 each
to seek Magnet Status for
their facilities.

The Wyoming Depart-
ment of Health’s Division of
Rural and Frontier Health
awarded the grants in June.

Taken together, the
$700,000 in grants is in-
tended to help hospitals pro-
mote quality nursing prac-
tices, quality nursing work-
ing environments, increased
retention of nursing staff, and
improved patient outcomes.

Magnet grant recipients
are required to match 40% of
the award with in-kind ser-
vices or in-cash funds. Re-
cipients of small hospital
improvement grants — tar-
geted at facilities with fewer
than 100 beds — are required
to match 20% of the award.

Cheyenne Regional Medi-
cal Center and Wyoming
Medical Center in Casper
were each awarded magnet
grants.

Although nurse recruit-
ment and retention are com-
mon themes among the pro-
jects to be funded, Campbell
County Memorial Hospital,
Sheridan Memorial Hospital,

small hospital im-
provement grants to
help fund a variety of
projects.

In Campbell
County, for example,
hospital leaders have
targeted a shift to a
partners-in-care deliv-
ery model, as well as
staff satisfaction sur-
veys, improved data
tracking to drive im-
proved patient out-
comes, and the devel-
opment of a preceptor/
mentor program.

Sheridan Memorial
Hospital plans to use
grant funds to develop
a Safe Patient Han-
dling Program and to
use education to im-
prove nurse retention.

Education and re-
tention are on the
agenda for North Big
Horn Hospital District
as well, as are plan-
ning workshops, nurs-
ing opinion surveys,
process reviews, and
scholarship opportuni-
ties for nurses.

Powell Valley
Healthcare sought
grant funding to sup-
port financial recogni-
tion for nurse leader-

Small Hospital Improvement
Grant Recipients

Campbell County Memorial Hospital

o Transition to partners-in-care
delivery model

o Develop preceptor/mentor
program

o Improve nurse recruitment and
retention

Sheridan Memorial Hospital

o Equipment and support for
development of the Safe Patient
Handling Program

o Training procedures update

o Increase retention through
education

North Big Horn Hospital District

o Develop nursing strategic
improvement plan

o Nursing opinion surveys

o Focus on recruitment/retention

o Scholarship opportunities

Powell Valley Healthcare

o Monetary recognition for nurses
for leadership in quality projects

o Professional development
through formal education

o Clinical documentation
implementation

professional development track-

ship in quality projects, coun-
seling services for stress,
tuition reimbursement and

North Big Horn Hospital
District, and Powell Valley
Healthcare each received

Conference
Savannah, GA

ing, and the implementation of
electronic medical records.
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MEMBER
SPOTLIGHT

Don’t forget to send us
a story about your
hospital so we can
feature you in our
Member Spotlight

section!
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Surgical Center Design Eases Patient Anxiety

Anyone who has faced
surgery knows it can be a
difficult, stressful event.

The Lander Outpatient
Surgical Center (LOSC) is
designed to change that.

A joint venture between
Lander Regional Hospital
and several Lander-based
physicians, the Lander Out-
patient Surgical Center re-
cently opened its doors to
patients. It’s mission: to
provide excellent service in
a pleasant setting.

The ambulatory surgical
center is uniquely designed

for Wyoming — it is immedi-
ately attached to the hospi-
tal. Sterile corridors are
adjacent and separated only
by a fire door. Physicians
and other staff can circulate
between the surgical areas,
as needed, throughout the
day.

In addition, the center’s
waiting room provides
mountain views, creating a
relaxing environment
for patients anticipat-
ing surgery.

But the patient-
friendly design doesn’t
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stop with impressive aes-
thetics. As a separately li-
censed ambulatory surgical
center, LOSC handles all
steps of the process from
admissions, through pre-op,
surgical, and post-op in a
single location.

That centralized ap-
proach reduces the number
of times patients are moved
during the process, and that
helps ease
the stress of
surgery.

Committed to
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WHA Convention Offers Programs for All Audiences

More than a dozen edu-
cational programs will be
offered to hospital CEQOs,
trustees, and allied health-
care groups during the 63
annual Wyoming Hospital
Association Meeting & Con-
vention on October 1 and 2.

The annual gathering of
hospital leaders, allied
groups, and more than 40
vendors will be held at the
Little America in Cheyenne.

The convention offers

educational tracks for nearly
every discipline. Human
resources professionals will
learn why affirmative action
programs may be critical for
their facilities, while nurses
will discuss reconciliation —
a process for preventing
adverse drug events.
Meanwhile, quality offi-
cers will learn how to imple-
ment the TeamSTEPPS sys-
tem for quality and safety
improvement. Creating en-

ergy-efficient hospital build-
ings will be the subject of a
session for healthcare engi-
neers, and support profes-
sionals will explore the
Wyoming Professional As-
sistance Program.

Register online at
www.wyohospitals.com, or
contact Rose Fishback at
307-632-9344 with ques-
tions or to register for the
convention.

Awards Delivered at Annual Trauma Conference

The Wyoming Depart-
ment of Health’s Office of
Emergency Medical Ser-
vices handed out 11 awards
at its 38" Annual Wyoming
Trauma Conference in
Cheyenne last week.

Thomas Told, D.O. of
Baggs, received the Gover-
nor’s Physician Medical
Director of the Year award.
Paul Williams of Gillette

was recognized as the Medic
of the Year.

The EMS Office handed
out four Meritorious Service
of the Year awards to Sen.
Pat Aullman of Thayne, Dr.
Mike Bruno of Casper, Tom
Newell of Buffalo, and Sec-
retary of State Max Max-
field.

EMT Class Coordinators
Dennis Bohne and Roger

Hespe received awards, as
did Bystanders of the Year
Kaylee Hartley and Court-
ney Waggener, both of
Newcastle.

Finally, Jim Mayberry,
Program Manager for Emer-
gency Medical Services Pro-
grams, received an award
for 25 years of service with
the State of Wyoming.




