WHA Calendar:

WHA Region 4 4/21
Meeting
Kemmerer

WHA Region 3
Meeting
Cheyenne

4/22

WHA Board 517
Meeting

WHA Trustee 5/8
Educational

Meeting

Lander

Other Events:

AHA Annual
Meeting
Washington DC

4/26

HFMA Spring 4/30
Meeting

Casper

Joint Labor, 5/7
Health, and Social
Services Interim
Committee

Casper
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WCAHN Session Offers Strategies To Maximize Reimbursement

Some 35 leaders of Wyo-
ming’s critical access hospi-
tals and rural health clinics
gathered in Casper last week
to discuss strategies to take
full advantage of cost-based
reimbursement.

Led by Mike Bell, manag-
ing shareholder of Michael
R. Bell & Company and an
expert in healthcare finance,
the session offered insights
into immediate steps hospi-
tals can take to maximize
their reimbursement, as well
as longer-term opportunities
and strategies.

Wyoming Medical Center
hosted and catered the educa-
tional event, which was spon-
sored by the Wyoming Criti-
cal Access Hospital Network
(WCAHN) and funded by the
Flex grant.

In his three-hour presenta-
tion, Bell offered suggestions

for ensuring that hospitals
maximize their net revenues
and cash flow. Additionally,
he spent significant time dis-
cussing strategies for ensur-
ing that hospitals are operat-
ing as efficiently as possible.

Bell walked attendees
through a spreadsheet tool
that enables CEOs and CFOs
to make quick decisions
about how best to allocate
personnel and financial re-
Sources.

In addition to the educa-
tional session, critical access
hospital CEOs also attended
the WCAHN quarterly meet-
ing, during which they dis-
cussed current EMS initia-
tives, enhancements to the
web-based Quality Health
Initiatives reporting tool,
updates from the Office of
Rural Health, and federal and
state legislative issues that

impact Wyoming’s smallest
hospitals.

Participants also heard a
presentation from Noteworthy
Medical Systems, a provider of
web-based electronic health
records and related technolo-
gies.

Contact the Wyoming Hos-
pital Association for more in-
formation about the WCAHN
meeting, or a copy of Bell’s
planning tool and contact infor-
mation.

Mike Bell

MHSC Trustees Select James As New CEO

The Board of Trustees
of Memorial Hospital of
Sweetwater County
(MHSC) has selected
Bruce James as their next
Chief Executive Officer.
James has been serving as
the Interim CEO since the
first of the year.

MHSC engages BRIM
Healthcare out of Brent-

Wood, Tenn, to provide the
CEO for their facility.

Prior to coming to MHSC,
Bruce was administrator of
Sumner Regional Medical
Center in Gallatin, Tenn. He
also served as President of St.
Michael Hospital, Wisc.

Bruce and his wife Bonnie
look forward to relocating to
Sweetwater County.

Bruce James
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290 "Patients' Treated at Teddy Bear Clinic

Big Horn Clinic in Basin
conducted its first annual
Teddy Bear Clinic on March
25. Children, parents and
teachers were invited to par-
ticipate.

Children had an opportu-
nity to experience first hand
what might happen if they
visited their doctor, a hospi-
tal or the emergency room.

Sponsored by the Big
Horn Clinic and Hot Springs
County Memorial Hospital
(HSCMH), the clinic was
designed to help soften the
fear and anxiety young chil-
dren feel when they visit

their doctor or health care
provider.

Children were encour-
aged to bring in their favor-
ite teddy bear, or other
stuffed friend, with the bear
being the patient and the
child assuming the role of
the parent.

Clinic personnel operated
various interactive medical
play stations such as emer-
gency care, radiology and
pediatrics. Other local com-
munity representatives, in-
cluding Police, Sheriff, Fire
Department and Emergency
Medical Technicians also

provided helpful interactive
services.

Children who did not
have their own stuffed friend
were given their own bear to
take through the clinic then
to take home.

Big Horn Clinic is a fam-
ily practice clinic of
HSCMH located in Basin,

Wyoming.
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WHA Schedules RAC Education Session for May

A RAC education ses-
sion for Wyoming hospitals
is scheduled for May 18
from 9 a.m. to noon.

Originally scheduled to
occur in April, the session
was delayed by CMS, but it
nevertheless represents one
of the key preparation activi-
ties CMS has planned in
advance of the audits that

will begin in May.

The nationwide rollout of
CMS’ Recovery Audit Con-
tractor (RAC) program was
delayed after two companies
that had unsuccessfully bid
to become RAC:s filed pro-
tests. Those firms withdrew
their protests in February,
and the rollout is back on

track with adjusted timelines.

The Wyoming Hospital
Association will host the
RAC education program in
May, in conjunction with
CMS and HealthDatalnsights,
Inc., the Las Vegas-based
firm that was selected as the
RAC for Region D, which
includes Wyoming.

AHA Continues To Collect Mock Schedule H Forms

The AHA will continue
to collect “mock” or “dry
run” Schedule H forms from
tax-exempt hospitals until
April 30 to help them file
the form for reporting com-
munity benefit activities.

Hospitals required to
complete Schedule H as part
of the Internal Revenue Ser-
vices’ Tax From 990 can fill
out the free, confidential,
mock Schedule H and re-
ceive feedback from tax

specialists.

Participating hospitals
also can see, in the aggre-
gate, how other similar hos-
pitals responded, though all
identifying information will
be redacted.

Hospitals can either fill
out their mock Schedule H
online, or download a PDF
version to fill out and fax or
send by overnight mail. The
form, along with directions,
is available under the

“Highlights” section of
www.aha.org.

For more resources on
the IRS Form 990 and
Schedule H, go to
www.aha.org, and click on
“Tax-Exempt Status” under

“Issues.”
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